TRUONG MG PAI TAN CONG HOA XA HOI CHU NGHIiA VIET NAM
HOI PONG TU PANH GIA Doc lap - Tw do - Hanh phuc

So: 35/KH-TDG Dai Tén, ngay 20 thang 10 nim 2022

KE HOACH TU PANH GIA
I. Muc dich ty danh gia

1. Xac dinh truong mam non dap tng muc tiéu gido duc trong ting giai
doan; lap ké hoach cai tién chat lugng, duy tri va nang cao chat lugng cac hoat
dong nudi dudng, cham soc, gido duc tré em cua nha truong; thong bao cong khai
v6i cac co quan quan ly nha nude va x3 hoi vé thyc trang chat luong cua nha
truong; dé co quan quan 1y nha nudc danh gia, cong nhan hoic khéng céng nhin
truong mam non dat kiém dinh chat luong gido duc.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan
tao diéu kién dam bao cho nha treong khong nglmg nang cao chit luong, hiéu qua
gido duc; dé co quan quan 1y nha nude danh gid, cong nhan hodc khong cong nhin
treong mam non dat chuan qudc gia.

I1. Pham vi ty danh gia

Toan bd cac hoat dong ctia nha truong theo cac tiéu chuin danh gia chat
luong do Bo Gido duc va Pao tao ban hanh dugc trién khai theo quy dinh tai
Thong tu s6 19/2018/TT-BGDDT ngay 22/8/2018.

II1. Cong cu tuw danh gia

Cong cu TPG la Tiéu chuan danh gia truong mam non ban hanh kém theo
Thong tu s6 19/2018/TT- BGDPT va céc tai liéu hudng dan.

IV. Hji ddng tw danh gia

1. Thanh phan Hoi dong TPG

Hoi déng TDG duogc thanh 13p theo Quyét dinh s6 /QD-MGDT ngay 21
thang 10 ndm 2022 cta Hiéu truong Truong MG Pai Tan, Hoi dong gdm cd 09
thanh vién.

TT Ho va tén Chirc vu Nhiém vu

1. | Nguyén Thi Bong Hiéu truong Cha tich hoi déng
5. | Nguyén Thi Thuan P.Hiéu truong P. chit tich hoi ddng
3. |Trinh ThiLy TTCM t Lén Thu ky HD

4, | V0 Thi Thanh Xuan CTCD Uy vién HD




Poan Kim Nguyén

5. P. Hiéu trudng Uy vién HP
6. |L& ThiThoa TTCM té Nhi+Bé Uy vién HD
7. L& Thi Nhung TT t6 van phong Uy vién HP
g. | Nguyen Thi Thanh Tam | rgrrNp. TPCM Uy vién HD
9. | V6 Thi Huong Nhan vién y t& Uy vién HD
2. Nhom thu ky va cac nhom cong tac
a) Nhom thu ky
TT Ho va tén Chirc danh, chirc vu Nhiém vu
p | Trinh Thi Ly TTCM; TKHD Truéng nhém thy k§
o | Neuyén Thi Thanh Tam TPCM Thanh vién
3 | Neuyen Thi Vi GV Thanh vién
4 |LeThiLyNa GV Thanh vién
5 | V0 Thi Di¢u GV Thanh vién
b) Cac nhém cong tac gom:
STT Ho va tén Chirc vu Nhiém vu
Lé Thi Thoa TTCM Thuc hién phan
) tim minh ching
Nhom Nguyén Thi Bong Hiéu trudng cho tiéu chuan 1
1 - (T6  chie  va
Do Thi Minh Phuong Giao vién quan ly nha
, truong)
V6 Thi Huong NVYT
Nguyén Thi Phuong Hoa Gido vién
Lé Thi Xuan Hanh Giao vién
Lé Thi Nhung KT + Van thu Thyc hién phén
Nhém (Nh(r)m tmé‘llg) tich cac ti€u Chl,




tim minh ching

Nguyén Thi Thanh TAm | TTTTND- TPCM " 2

cho tiéu chuan 2
(Can bo quan ly,
giao vién, nhan

vién)
boan Kim Nguyén P.hi¢u trudng Thuc hién phan
(Nhém truéng) t}ch cac tiéu (’:hl,
, S tim minh ching
Nhoém | 141 Thj Hai Gido vién cho tiéu chuin 3
3 (Co sé vat chat
V4 Thi Di¢u Gido vién va thiet bi day

hgc)
Nhom | VO Thi Thanh Xuan CTCb - TPCM Thyc hién phén
4 (Nhom truéng) t}'ch céc tidu (;hi,
tim minh ching
Lé Thi Ly Na Gido vién cho tiéu chuan 4

(Quan hé¢ giira
nha trwong, gia
dinh va xa hoi)

Nhom | Nguyén Thi Thuan Pho hiéu truong
5 (Nhém trudng)
Trinh Thi Ly TTCM
Nguyén Thi Vi Gido vién
Trn Thi Kim Trinh Gio vién
Mai Thi Kim Nguyén | G140 vién

Thuc hién phan
tich cac ti€u chi,
tim minh ching
cho tiéu chuan 5
(Hoat dong va
két qua cham
soc, nudi dudng,
gido duc tré)

Nhiém vu ctia nhém thu ky va cdc nhdm cong tac 1a giap viéc Ho1 dong tu
danh gia; thuc hién cong viéc do Chu tich hdi dong phan cong va chiu trach
nhiém vé cong viéc dugc giao.

3. Phan cong thwe hién nhiém vu

TT Tiéu chi Nhém, ca nhan chiu trach | Ghi chu
nhiém
1 1.1:Phuong huéng, chién luge | Co Nguyén Thi Bong Thyc hign
xdy dung va phat trién nha phan




truong.

(Nhom 1)

CSDL, mo
dau,  két
luan chung
cua  BC.
Ho6 trg tiéu

chil.6; 1.7

2 | 1.2: Hoi dong trudng va cac hoi | C6 Lé Thi Thoa

3 1.3:T6 chirc Dang Cong san Viet | C6 V6 Thi Huong

Nam, cac doan thé va cac to (Nhom 1)
chtrc khac trong nha truong.
4 | 1.4Hiéu truong, pho hiéu| CO6Nguyén Thi Bong
trudng, t6 chuyén mon va td van (Nhom 1)
phong.

5 L.5: T6 chirc nhom tré va 16p | C6 Nguyén.T.Phuong Hoa

6 1.6: Quan 1y hanh chinh, tii| Co6 Nguyén Thi Bong

chinh va tai san. C6 Lé Thi Thoa
(Nhém 1)
7 1.7:Quén ly can bd, gido vién va Co6 Nguyén Thi Bong
nhan vien. C6 V& Thi Huong
(Nhom 1)
8 1.8: Quan 1y cac hoat dong gido Co6 Do Thi Minh Phugng
dye. (Nhém 1)
9 1.9: Thyc hién quy ché dan cha | C6 Lé Thi Thoa
€O’ s0. (Nhom 1)
10 | 1.10: Bam bao an ninh trat ty, an | C6 V6 Thi Huong
toan truong hoc (Nhom 1)

11 |2.1: Pbi v6i hiéu truong, phéd | Co Lé Thi Nhung Ho6 tro céc
nhirng
thong tin
thudc ho so
VTLT

12 | 2.2: B6i voi gido vién C6 Nguyén Thi Thanh TAm

(Nhém 2)




13 | 2.3: B6i voi nhan vién C6 Lé Thi Nhung
(Nhom 2)
14 | 3.1: Dién tich khudn vién va san | C6 Poan Kim Nguyén
vuon (Nhom 3)
15 | 3.2: Khoi phong nhom tré, 16p | C6 V& Thi Digu
mau gido va khoi phong phuc vu (Nhom 3)
hoc tap
16 |3.3: Khdi phong hanh chinh, | Co Poan Kim Nguyén Co  Kim
quan tri (Nhém 3) Nguyén:
Tham gia
ho tro
thong tin
cho tiéu chi
1.6; 1.7
(Tai chinh,
tai san)
17 | 3.4: Khoi phong t6 chirc an Co6 Boan Kim Nguyén
(Nhom 3)
18 | 3.5: Thiét bi, 6 dung, d6 choi | C6 Tran Thi Hai
(Nhom 3)
19 |3.6: Khu vé sinh, hé thong cap | C6 Poan Kim Nguyén
thoat nudc. (Nhém 3)
20 | 4.1: Ban dai dién cha me tré. Co6 VO Thi Thanh Xuan
( Nhom 4)
21 | 4.2: Cong tac tham muu cap uy | C6 Lé Thily Na
dang, chinh quyén dia phuong dé ( Nhom 4)
thuc hién ké hoach gidao duc cua
nha truong.
22 | 5.1: Thuc ‘ hién Chuong trinh | Co Nguyén Thi Thuan H6 trg,
gido duc mam non ( Nhom 5) cung cap
thong  tin
cho nhém
1, nhom 3
thuc hién
23 |52: To chiuc hoat dong nudi | Co Trinh Thi Ly
dudng, cham soc va gido duc tré. | ~5 N guyén Thi Vi

( Nhom 5)




24 | 5.3: Két qua nudi dudng va cham | C6 Tran Thi Kim Trinh
soc suc khoe ( Nhom 5)
25 | 5.4: Két qua giao duc Trinh Thi Ly
( Nhom 5)
a) Nhém thu ky:

- Du thao ké hoach tu danh gia trinh Hoi dong tu danh gia

- Thu thap phiéu danh gia tiéu chi, cip nhat, hoan chinh théng ké co s¢ dir
liu.

- Tap hop cac bao céo ciia ting tiéu chuan va dé xuét nhimg chinh stra.

- Du thao Béo cdo tu danh gia trinh Hoi dong ty danh gia.

- Hoan chinh Bo céo ty danh gia sau khi duoc hoi dong gop .

b) Cac nhém cong tac, c4 nhan (C6 thé bao gém: cac thanh vién trong Hoi
déng TDG, can bg, gido vién, nhan vién,...)

TT Tiéu chi Nhoém cong tac, ca nhan chiu trach nhiém Ghi chua
1. 1.1 Nhém 1:
2. 1.2 | Phan tich tiéu chi, im minh chimg
1.3 R N T ,
3. o - Thu thap théng tin va minh ching.
4, :
5 15 - M3 hoa thong tin minh chirng thu duoc.
6. 1.6 - M6 ta thong tin va minh ching thu thép cta
7 1.7 cac ti€u chi trong B0 ti€u chuan duoc trinh
g L8 bay trong Phieu danh gia tiéu chi
9. 1.9 - Phan tich, 1y gidi cdc minh chig thu dugc
¢ chiing minh truong dat yéu cau cua ti€u
10. 1.10 dé chung ht g dat y t
chi danh gia.
- Panh gia diém manh, diém yéu cta truong,
dé xuat ke hoach cai tién
1. 2.1 Nhom 2:
- Phan tich ti€u chi, tim minh ching
12 29 - Thu thap thong tin va minh chung.
- M3 hoa thong tin minh chirng thu duoc.
- M6 ta thong tin va minh ching thu thap cua




13.

2.3

cac tiéu chi trong Bo tiéu chuan duoc trinh
bay trong Phieu danh gia tiéu chi

- Phan tich, 1y giai cac minh ching thu duogc
dé chimg minh truong dat yéu cau cua ti€u
chi danh gia.

- Panh gia diém manh, diém yéu cta truong,
dé xuat ke hoach cai tién

14.

3.1

15.

3.2

16.

3.3

17.

3.4

18.

3.5

19.

3.6

Nhom 3:

- Phan tich ti€u chi, tim minh chimg

- Thu thap thong tin va minh chung.

- Ma hoéa thong tin minh chirg thu dugc.

- M6 ta thong tin va minh ching thu thap cua
cac ti€u chi trong B0 ti€u chuan duoc trinh
bay trong Phieu danh gia tiéu chi

- Phan tich, 1y gidi cdc minh chimg thu dugc
dé chimg minh truong dat yéu cau cua ti€u
chi danh gia.

- Panh gia diém manh, diém yéu cia truong,
dé xuat ke hoach cai tién

20.

4.1

21.

4.2

Nhom 4:

- Phan tich ti€u chi, tim minh chimg

- Thu thap thong tin va minh chung.

- M3 hoa thong tin minh chirng thu duoc.

- M6 ta thong tin va minh ching thu thap cua
cac tiéu chi trong B0 ti€u chuan duogc trinh
bay trong Phieu danh gia tiéu chi

- Phan tich, 1y gidi cdc minh chimg thu dugc
dé ching minh truong dat yéu cau cua ti€u
chi danh gia.

- Panh gia diém manh, diém yéu cia truong,
dé xuat ke hoach cai tién

22.

5.1

23.

5.2

Nhom 5:
- Phan tich ti€u chi, tim minh ching
- Thu thap théng tin va minh ching.




- Ma hoéa thong tin minh chirg thu dugc.

- M6 ta thong tin va minh ching thu thap cua
cac ti€u chi trong B0 ti€u chuan duoc trinh

24.

53 | bay trong Phiéu ddnh gid tiéu chi

- Phan tich, 1y giai cac minh ching thu duogc
dé ching minh truong dat yéu cau cua ti€u

25.

5.4 chi danh gia.

- Panh gia di€ém manh, diém yéu cua truong,
dé xuat ke hoach cai tién

V. Tép huin nghiép vu tw danh gia
1. Thoi gian: Thang 10/2022
2. Thanh phdn: Ban giam hiéu va ca hoi dong tu danh gia.

3. Ngi dung, chuong trinh tdp hudn: Tap huan Tu danh gia co so gido duc
theo Thong tu 19/2018/TT-BGDDT ngay 22/8/2018 cua Bo Gido duc va Pao tao
Ban hanh Quy dinh vé kiém dinh chit lwong gido duc va cong nhan dat chuan qudc

gia doi véi truong mam non.

VL. Du kién cac ngudn hre (nhéin lwec, tai chinh,...) va thoi diém can huy

dong/cung cap

1. Doi voi cac tieu chi Muc 1, 2 va 3

Tiéu " i Cac ngudn luc cin Thoi diém L,
2 Tiéu chi . £ " A Ghi cha
chuan huy dong/cung cap | cin huy dong
Tiéuchi 1.1
Tiéu chi 1.2
Tiéu chi 1.3
A . Hiéu truong, pho
Tiéu chi 1.4 N \ ’
.Au - h}cu truong, CTCD,
Tiéu chi 1.5 to trudng chuyén| Thang 11,
Tiéu chi 1.6 mon va to truong|  12/2022
Tiéuchi 1.7 | a0 phong, VT, KT
| - hoan thanh cac loai
Tiéu chi 1.8 hd so
Tiéu chi 1.9
Tiéu chi 1.10
Tiéu chi 2.1 .
5 Ticu chi 2.2 TTCM, VT hoan Thang 11,
U il 2 thanh cac loai hd so 12/2022

Ti€u chi 2.3




Tiéu chi 3.1
Tiéu chi 3.2

; Tiéu chi 3.3 PHT, GV hoan thanh | Thang 11,
Tiéu chi 3.4 cac loai ho so 12/2022
Tiéu chi 3.5
Tiéu chi 3.6

4 Tiéu chi 4.1 CTCb, GV ho‘ém Thang 11,
Tiéu chi 4.2 thanh cac loai ho so 12/2022
Ti€u chi 5.1 PHT. TTCM. GV

s [LieuchiS2 hoan thanh cac loai | ong 1L
Ti€u chi 5.3 X ) 11/2022

: ho so

Ti€u chi 5.4

VIIL Dy kién thué chuyén gia tw vin dé gitip Hoi dong trién khai TPG

Trong qua trinh trién khai cong tac tu danh gia, nha truong cé thé thué
chuyén gia tu van dé: Tap huin nghi¢p vu tu danh gid va nghi¢ém thu bao céo tu
danh gia trude toan thé Hoi déng tu danh gia, cac nhom cong tac chuyén trach va
Ban thu ky, tu van ding ky dénh gia ngoai.

VIIIL. Lap Bang danh muc ma minh ching

Sau khi cac nhém cong tac, ca nhan thuc hién xac dinh ndi ham, phan tich
ti€u chi tim minh chirng cho tirng tiéu chi; phan loai va ma hoé cac minh chiing thu
duoc. HoO1 déng TDG théao luan cac minh chiing cho tung ti€u chi da thu thap dugc
va lap Bang danh muc ma minh chung.

Bang danh myuc md minh chtng dugc trinh bay bang theo chiéu ngang cta
kho A4.

IX. Thoi gian va ngi dung hoat dong

Thoi gian Noi dung thuc hién

Tuén 1, 2 1. Hop lanh dao nha trudng dé thao luin du kién cac thanh vién
Tir 03/10/2022 | Hoi ddng TDG va cac van dé lién quan dén trién khai hoat dong
15/10/2022 | TBG
2. Hiéu truong ra quyét dinh thanh 1ap Hoi dong TPG.
3. Hop Hoi dong TDG dé:
— Cong bb quyét dinh thanh 1ap Hoi dong TPG:;
— Thao luan vé nhiém vu cu thé cho tirng thanh vién Hoi dong
TDG; phan cong nhi¢m vu cu thé cho cac nhom cong tac va ca
nhan;
— Dy thao va ban hanh Ké hoach TPG.
4. Pho bién Ké hoach TPG dén toan thé can b, gido vién, nhan




vién cuiia nha trudong va cac bén lién quan.

Tuan 3,4 thang
10/2022
Tur
17-29/10/2022

1.T6 chuc tap huan vé nghi¢p vu TDG cho toan thé can bo, gido
vién, nhan vién cua trudng.

2. Cac nhom cong tac, ca nhan thuc hién phan tich tiéu chi tim
minh ching cho ting tiéu chio. .

* Cac nhom cong tac tw kiém tra ho so minh chirng cong tac
KPCLGD tir nim hoc 2018-2019 dén niam hoc 2022-2023,
chuin bj t6t cho cong tic kiém tra danh gia ngoai.

Tuan 4-6 * Cac nhom cdng tac tiép tuc tw kiém tra h?) so minh ching
Tw: 01/11- cong tac KDCLGD tir nam hoc 2018-2019 dén nam hoc 2022-
12/11/2022 | 2023, chuan bi tot cho cong tac kiém tra danh gia ngoai

(Tuan 4).
1. Cac nhoém cdng tac, ca nhan thuce hién phén tich tiéu chi tim
minh chig cho tirng tiéu chi ( Ti€p theo viéc cua tuan 3)
2. Phén loai va ma hoé cac minh ching thu dugc.
3. Lap bang danh muc ma minh ching
4. Cac nhém chuyén trach, ca nhan cach viét phiéu danh gia tiéu
chi.
Tuan 7-8,9 | Cac nhém chuyén trach, c4 nhan cac viét phiéu danh gia tiéu chi
Tu: /14/11- | (Tiép theo tuan 3-5)
03/12/2022
Tuan 10,11 | Hop hoi dong TG dé:
Tu: 5 s
— Théo ludn vé nhiing van dé phat sinh tir cdc minh chimg thu
05/12/2022- . ) , \ A 1A AT xia
16/12/2022 duoc, nhimg minh chirmg can thu thap bo sung va cac van dé lién
quan dén hoat dong TPG.
— Cac nhoém chuyén trach, ca nhén bao cao ndi dung cua timg
Phiéu danh gié ti€u chi vé1 Ho1 dong THG;
— Chinh stra, b6 sung cac ndi dung cua Phié}l danh gia tiéu chi
(trong do6 dac biét cha y dén ké hoach cai tién chat lugng);
— Thu thap, xir Iy minh chtg b sung (néu co);
— Du thao bao cao TBG.
Tuan 12-15 | Hop Hoi dong TDG dé:

Tw:19/12/2022-
31/12/2022

— Kiém tra lai minh ching duoc sir dung trong bao cao TDG va
cac ndi dung li€n quan (n€u co);




- Tiép tuc chinh sira, bd sung du thao bao cdo TPG;

— Thong qua bao cio TDG di chinh sira, bo sung;

— Cong bd dy thao bao cao TDG trong ndi bo truong;
— Thu thap céc ¥ kién déng gop du thao bao cao TDG;

- Bb sung va hoan thién du thao bao cdo TPG sau khi c6 cacy
kién gop v;

— Tiép tuc chinh stra, bd sung va dé xuat nhitng ké hoach cai tién
chét luong

Tuan 16-18 | 1. Cac thanh vién caa Hoi dong TDG ky tén vao danh sach trong
Tu:01/01/2023- | bdo cao TDG. Hi¢u truong ky tén, dong d4u va ban hanh.
21/01/2023 | 2. Gui bao cao TDG va cong van trong do ¢6 ndi dung da hoan
thanh hoat dong TDG cho Phong GD&DPT3. Cong bd ban bao
cdo TPG da hoan thién (trong ndi by nha truong).
4. Luu trr bao cdo TDG, cac minh chirng va céc tai li¢u lién quan
theo quy dinh.
Tuan 19-20 | 1. T6 chire thuc hién cac ké hoach cai tién chét lugng theo timng
Tu:01/02/2023- | giai doan.
11/02/2023 2. Cap nhat lai bao céo TDG tméc khi thyc hién viéc dang ky
DGN voi co quan c6 tham quyén.
TM. HQI PONG
CHU TICH
Noi nhin:
- PGDDT (d€ ble);
- Hoi déng TDG (dé th/h);

- Can b, giao vién, nhan vién nha truong (dé th/h);

- LuuVT, HSTDG

HIEU TRUONG
Nguyén Thi Bong




